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              The                     Approach

The Jigsaw Approach for the Early Years Foundation Stage (3-5 year olds) 
The Mindful Approach  
How would children benefit if they could be aware of their thoughts and feelings as they happen, in the present 
moment, on purpose with no judgement?
This is what mindfulness means. It can be learnt, and techniques to develop it taught. It also needs to be practised. 
We believe mindfulness is a vital tool for life: not only does it support the regulation of emotion and build emotional 
resilience but also enhances focus and concentration; both helping to optimise learning.
Mindful children can more readily choose their responses to situations rather than react while caught up in their 
thought-flows and emotions.
In Jigsaw PSHE, mindfulness is developed through the ‘Calm Me’ time in each Piece (lesson). This consists of 
breathing techniques, awareness exercises and visualisations. We use the Jigsaw Chime to help the children focus 
and the teacher uses the script to teach the mindful breathing. This is further developed by Jigsaw Jerrie Cat’s

 Pause Points
Observing your thoughts and feelings, on purpose, in the present moment with no judgement… What a gift!

Assemblies 
Jigsaw brings together PSHE Education, emotional literacy, social skills and spiritual development in a 
comprehensive scheme of learning. Teaching strategies are varied and are mindful of preferred learning styles and 
the need for differentiation. Jigsaw is designed as a whole school approach, with all year groups working on the 
same theme (Puzzle) at the same time. This enables each Puzzle to start with an introductory assembly, generating 
a whole school focus for adults and children alike.

The Six Puzzles 
In the EYFS, there are two sets of plans (in separate folders) for Foundation 1 (pre-schoolers) and Foundation 2 
(school starters) and each Puzzle has six lesson plans. The lesson plans clearly identify the Early Learning Goal 
(ELG) and the Development Matters levels (D4 - D6) that will be each session’s focus.
To support practitioners with the implementation of this scheme of work, every plan has:
Child-initiated and Adult-led activity ideas
Assessment opportunities and cross-curricular links
Home-learning and family links
Resources
Display ideas
Outside learning ideas
Bubble-ups (i.e. making a note on a Post-it or in the child’s records of his/her responses) are used in Jigsaw for 
Foundation Stage 1 and 2 as a means for the setting staff to make a note of or record what children say and do. The 
concept can be adapted to suit your needs.

Weekly Celebrations 
The weekly celebration is the same for each year group. These are designed to draw out a key theme from each 
week and reinforce its application, trying to ensure the Jigsaw learning is translated into behaviour and attitudes 
and not confined to the lesson slot on the timetable.
The idea is that the Weekly Celebration sheets are copied and displayed in each classroom and communal area. The 
focus for the following week is introduced in the Monday assembly e.g. This week we are celebrating people who 
“Help others to feel welcome”.
Through the week, children and adults nominate each other by adding their names to the celebration sheets when 
they see each other using that behaviour. These are collected in and those nominated are recognised/rewarded in 
the Friday Celebration assembly (or class reward time).

SMSC (Spiritual, Moral, Social, Cultural) development  
Every Piece (lesson) contributes to at least one of these aspects of children’s development. This is mapped on each 
Piece and balanced across each year group.

British Values, Prevent and Ofsted
Jigsaw is eager to support schools in seeing how the Jigsaw materials contribute to government agendas.
Please see our website (www.jigsawpshe.com) for articles and mapping documents supportive of the British Values 
and Prevent agendas and the Ofsted inspection framework, as well as many more useful documents.
Schools using Jigsaw will also be given the password for the Community Area of the website, offering further 
support, as well as a Jigsaw mentor.
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The Learning Environment 
Establishing a safe, open and positive learning environment based on trusting relationships between all members 
of the class/setting, adults and children alike, is vital. To enable this, it is important that ‘ground rules’ are agreed 
and owned at the beginning of the year and are reinforced in every Piece – by using The Jigsaw Charter. (Ideally, 
teachers and children will devise their own Jigsaw Charter at the beginning of the year so that they have ownership 
of it.) It needs to include the aspects below:

The Jigsaw Charter

• We take turns to speak

• We use kind and positive words 

• We listen to each other

• We have the right to pass

• We only use names when giving compliments or when being positive

• We respect each other’s privacy (confidentiality)

Safeguarding 
Teachers need to be aware that sometimes disclosures may be made during these sessions, in which case 
safeguarding procedures must be followed immediately. Sometimes it is clear that certain children may need time 
to talk one-to-one after the session. It is important to allow the time and appropriate staff for this to happen.

Differentiation/SEN 
Jigsaw is written as a universal core curriculum provision for all children. Inclusivity is a key part of its philosophy. 
Teachers will need, as always, to tailor each Piece to meet the needs of the children in their classes/settings. To 
support this differentiation many Jigsaw Pieces suggest creative learning activities allowing children to choose the 
media they work with and giving them scope to work to their full potential. To further help teachers differentiate for 
children in their classes with special educational needs, there is additional support on the Community area of the 
website.

The Jigsaw Circle  
Most Puzzles include the use of The Jigsaw Circle in some Pieces. The Jigsaw Circle is a tried and tested teaching 
approach. It brings children and adults together to feel equal and valued so that they can share ideas, thoughts 
and feelings. Sitting in a circle either all on chairs or all on the floor means adults and children are sharing the 
experience and learning together. If children are not used to the circle approach, it may be necessary to rehearse 
this with them in small groups before bringing the whole class together. The circle approach is used regularly in 
Jigsaw. It is important that children understand the circle approach rules so that they feel safe and valued and 
enjoy these experiences. A structured approach, building up to a full circle time will be introduced gradually. Using 
the Jigsaw Friend, Jigsaw Jenie (talking object), is a useful distancing technique and helps children work with 
potentially sensitive issues without asking them directly about their own experiences.

Jigsaw Charter - as applied to The Jigsaw Circle
We take turns to speak 
During the Jigsaw Circle, the Jigsaw Friend for that year group is used as the ‘talking object,’ replicating the Native 
American ‘talking stick.’ The Jigsaw Friend must be held when the person, adult or child, wants to speak, and 
needs to be treated as a special asset and member of the class, preferably only used in Jigsaw and related lessons. 
We use kind and positive words  
It is vital that the teacher models the use of positive language and praises children for doing so. Circle work should 
be a positive and enjoyable experience. Only when this is established can the Jigsaw Circle be used to tackle more 
difficult and sensitive issues.
We listen to each other 
The Jigsaw Circle teaches children the social skills necessary for active listening, for example, eye contact, open 
body language, and turn taking. These need to be encouraged and praised in circle work. 
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We have the right to pass 
The Jigsaw Circle necessitates children feeling secure and choosing if and when to speak. They must never feel 
pressured to do so and thus must know they have the right to pass, that is, not to speak or take part if they don’t 
want to. This approach can raise very personal issues for children and it must always be their choice as to whether 
they share these in the circle or not.
We only use names when giving compliments or when being positive 
If the Jigsaw Circle is being used to tackle a sensitive issue, like trouble in the playground, no names must be 
used to describe negative behaviours. It is not appropriate for a child to say, “Jamie pushed me in the playground”; 
instead, children are encouraged to say, “At playtime, someone pushed me and this really hurt my feelings”. Then 
the whole circle can suggest positive solutions to the problem described. Jigsaw Jenie can be used as a distancing 
tool in these situations.
We respect each other’s privacy (confidentiality)  
Although, realistically, it is unlikely that complete confidentiality will be observed, it is important that children 
are taught to respect the privacy of others and to do their best to keep what is said in Jigsaw Pieces (lessons) and 
Circles confidential. The teacher must emphasise that she cannot promise complete confidentiality as she must 
report any information relating to safeguarding concerns.
 

 

Jigsaw Songs 
The specially-composed original songs are introduced in the assemblies and used in the Pieces to reinforce the 
learning messages of each Puzzle.

Each song has two tracks: i) choir with backing ii) instrumental

The songs for each Puzzle are:

• Together As One (Being Me in My World)

• There’s a Place (Celebrating Difference)

• For Me (Dreams & Goals)

• Make a Good Decision (Healthy Me)

• RELATIONSHIP (Relationships)

• A New Day (Changing Me)

Jigsaw Friends  
Jigsaw Jenie is the best friend of Early Years children and they will meet him in F1 (Nursery) and F2 (Reception) to 
aid transition.

The Jigsaw Friends are used in the main as the ‘talking object’ in circle discussions. The children and staff pass 
the particular Friend for their class around the circle and 
when holding the Jigsaw Friend it is that child’s turn to talk 
or to offer a suggestion, experience or feeling relevant to 
the discussion (if they want to: they always have the right to 
pass, as in the Jigsaw Charter). 

The Jigsaw Friends also act as a distancing tool so that 
children can talk about potentially more sensitive issues 
without referring directly to themselves.  

Children build relationships with the Jigsaw Friend in their 
class. Jigsaw Jenie (light blue) is the Friend for F1 and F2. 
The Jigsaw Friends can be used to talk to, or to share their 
concerns with. By using the Jigsaw Friend, children can feel 
more able to express themselves and to be heard.

The Friends are designed to be huggable and thus have a 
therapeutic value.
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Each Jigsaw Friend has a different name:
Foundation 1 and 2: Jigsaw Jenie (light blue)
Year 1: Jigsaw Jack (orange)
Year 2: Jigsaw Jo (pink)
Year 3: Jigsaw Jino (purple)
Year 4: Jigsaw Jaz (royal blue)
Year 5: Jigsaw Jez (green)

Year 6: Jigsaw Jem (red)

The Friends are gender non-specific, and it is up to the class to decide on each Friend’s persona and 
characteristics. It is recommended that each class has its own Jigsaw Friend, rather than sharing it across a year 
group that might include more than one form entry. 

(Extra Friends can be ordered from the Jigsaw online shop.) 

Very large Jigsaw Friends (the Mighties) can be made to order and are excellent sources of comfort, cuddles and 
support for children (see Jigsaw online shop.) The Mighties stand nearly 2 metres tall but are great sources of 
comfort when children sit in their laps for a cuddle.

Jigsaw Chime and Calm Me Time   
Using the Jigsaw Chime and the Calm Me exercises is an easy 
introduction to techniques which help children relax their bodies 
and calm their minds, reaching an optimum state for learning. 
The aim is to bring children’s awareness/attention to the present 
moment and, in so doing, let go of other thoughts that might be 
scurrying around the mind which distract from focusing on the 
learning of each lesson.

Please note that the Chime is not a behaviour management tool 
and must not be used to bring the class to order, but rather to 
help them to develop the skills of awareness. Children need 
to develop the ability to be aware of their own thoughts and feelings at any given moment – e.g. I am aware I am 
feeling anxious about writing this story… how can I help myself manage this feeling so I can write the story?

Calm Me scripts are included for teachers to use throughout the year. The Chime can be used at any time during the 
school day to help children still their minds and bodies and become ready to learn.

On www.jigsawpshe.com there are video clips of children ‘doing’ Calm Me times. There is also a short video (15 
minutes) introducing Mindfulness, which you are welcome to use as a training tool in school. See www.jigsawpshe.
com and use your password to access the Community Area. There is a Calm me script for each session and for EYFS 
children. We have included an extra script for sessions 5 and 6 to help build imagination.  

The Jigsaw Journal  
In order for children to feel a sense of pride in their work and for the teacher to have evidence of their progress, 
each child has a Jigsaw Journal. In the Journal we suggest there is a section for each Puzzle (unit) and within each 
of these children collect:
Pieces of work
Photos of group activities
‘Let’s think’ notes
Puzzle certificates
And anything else that is meaningful to them as they progress through their Jigsaw Journey.
The Journal is seen as a portfolio of children’s work and reflections through each Puzzle, and can be a valuable tool 
during transition to the next year group or school. Primarily, the Jigsaw Journal is an opportunity for each child to 
celebrate his learning journey and self-development.
Jigsaw Journal covers can also be downloaded form the Community Area of the website. We hope you enjoy being 
creative with this.
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You can also download a Journal page template to help create specific pages for the Journal, and a Praise Page on 
which children can collect Jigsaw stickers and set their own targets and feel proud of their own achievements. 
Schools may also choose to create class or year group Jigsaw Journals to showcase or evidence the work and 
learning through the year.

Puzzle Outcomes 
Each Puzzle has a whole-school display/product as an additional opportunity to reinforce the sense of belonging 
and community. This is an optional layer in Jigsaw but really valuable in engendering a sense of belonging and 
being valued.

Being Me in My World
Puzzle Outcome: Whole School Learning Charter (probably more for schools than pre-school settings).
The whole school Learning Charter, the end product of Puzzle 1 (Being Me in My World), gives the school a process 
for everyone to be involved in the production or review of the school’s positive behaviour policy. The system of 
‘rewards and consequences’ in the Learning Charter is built upon the communal understanding of ‘rights and 
responsibilities’, as opposed to a set of rules imposed from on high. (This can also be taken to a global citizenship 
level by considering the United Nations Convention on the Rights of the Child.) Rights, responsibilities, rewards and 
consequences are built on the belief that each child has the right and the capacity to make his/her own choices and, 
in doing so, is aware of, and therefore, accepts the consequences of these. The Learning Charter should, therefore, 
provide a cohesive structure that empowers children and brings consistency in managing behaviour positively. 

This Puzzle has a strong focus on all the initial class work of getting to know each other, class social bonding, 
introducing new systems and routines and creating a Learning Charter which usually happens in the first couple of 
weeks of the new academic year. Therefore, we would suggest that you might like to block the teaching of the first 
Puzzle, Being Me in My World, and teach the whole Puzzle during the first couple of weeks at the start of term in 
order to establish the Learning Charter.
Since the end products necessitate cooperation and collaborative work, this also develops social skills and a sense 
of pride in its achievement. It also allows the opportunity to showcase Jigsaw work with parents and carers, and 
brings the whole school together, engendering a sense of community and belonging.

Celebrating Difference 
Puzzle Outcome: Hall of fame display
F1/2:  Paper chains 
Year 1: Gingerbread people display
Year 2:  Trophy of celebration
Year 3:  Compliment kites
Year 4:  Picture frames
Year 5:  Culture displays
Year 6:  Admiration accolades

Dreams and Goals 
Puzzle Outcome: Our Garden of Dreams and Goals
F1/2: Footprint awards 
Year 1:  Stretchy flowers and dream wellies

Journal

Year
F2

Journal

Year
F2

Proud Owner
Class
School
Journal for Year

Journal

Puzzle  ............................................

Piece  ..............................................

Date  ...............................................Journal
Praise Page



Year 2:  Dream birds
Year 3:  Window box of dream flowers and garden decorations
Year 4:  Dream mobiles and garden decorations
Year 5:  Dream tree and fundraising event at garden opening and fête
Year 6: Garden totem pole and fundraising event at garden opening and fête

Healthy Me
Puzzle  Outcome: The Healthy, Happy Me Recipe Book 
F1/2:  Bedtime recipes 
Year 1:  Keeping clean and healthy 
Year 2:  The ‘Healthy Me’ Café - creating healthy snacks/recipes
Year 3:  Keeping safe 
Year 4:  Healthy friendships 
Year 5:  Recipe cards for having a healthy body image
Year 6:  Healthy body, Healthy mind

Relationships 
Puzzle Outcome: The Relationship Fiesta
F1/2:  Mittens 
Year 1:  Colours of friendship dance
Year 2:  Compliment bunting
Year 3:  Appreciation streamers and short films of special relationships
Year 4:  Fabric collage – ‘Our special relationships’
Year 5:  Internet Safety Posters
Year 6:  Film clip: How to keep safe on the internet

Changing Me:
Puzzle Outcome: Tree of change display
F1/2:  Fruit mobiles 
Year 1:  Flowers of change
Year 2:  Leaf mobiles
Year 3:  Ribbons of change mobiles
Year 4:  Circles of change
Year 5:  Change cards - becoming a teenager displayed on the tree of change
Year 6:  Journey T-Shirts

End of Puzzle Certificates  
The certificates are designed to praise specific achievements for each child individually. Ideally, they will be 
presented at the end of the Puzzle after the ‘official’ assessment has been completed. The certificates can be stuck 
into the Jigsaw Journal. 

Resources Updates  
(Booklists on www.jigsawpshe.com)
All resources except story books are included in Jigsaw. We check the availability of all the books and BBC Learning 
Clips every half-term and post the up-to-date list on the Community Area of the website. This is therefore always 
up-to-date so please check it regularly. If you need a reminder about the login for the Community Area, please 
contact our office: office@janlevergroup.com 
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Note from Jan Lever  
Jigsaw is the culmination of over 35 years’ experience as a teacher, local authority adviser and psychotherapist. It 
has taken many hundreds of hours to write and much dedication and commitment from all those involved.

Its mission is to support very busy teachers to deliver high quality Personal, Social and Health Education (as well as 
all the other things Jigsaw aims to bring to children) to the children in their schools and settings; to bring fun and 
creativity into PSHE whilst ensuring a developmental and progressive curriculum.

At the heart of our motivation for Jigsaw is always making things better for children both now and in their futures.

Having taught Early Years for five years and loved it, I am totally committed to supporting Early Years Practitioners 
to give children the best start they can, laying the foundations of self-worth; and emotional and mental health have 
got to be key ingredients for learning and life, and the earlier we start, the better!.

We invite you to use all your professional creativity to tailor Jigsaw to your children’s needs, to enjoy working with it, 
and to join us in helping children learn well and be healthy and happy, equipped to cope in the world and aware of 
its beauty and theirs.

You are welcome to offer feedback through the website: www.jigsawpshe.com.

Jan Lever B.Ed (Hons), M.A. Adv.Dip.Couns.

Creator and CEO: Jigsaw PSHE

jan@janlevergroup.com

+44 (0)1202 377193

The Jan Lever Group comprises two companies supporting schools:

Jigsaw PSHE: www.jigsawpshe.com

Discovery RE: www.discoveryschemeofwork.com
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Calm Me time in Foundation 1 and 2
Jigsaw PSHE is the mindful approach to PSHE. Throughout every year group, at the beginning of each lesson (Piece) there is 
a Calm Me time, which is designed to teach children techniques to relax their bodies and calm their minds. This is being used 
to great effect and impacting positively on children’s ability to concentrate, to connect well with each other and most importantly 
to be more aware of and better able to manage their feelings and thought processes.

:H�¿UPO\�EHOLHYH�WKDW�WKH�VRRQHU�FKLOGUHQ�DUH�LQWURGXFHG�WR�WKHVH�WHFKQLTXHV��WKH�PRUH�VHFRQG�QDWXUH�WKH\�EHFRPH�DQG�WKH�
more helpful the impact on their capacity to learn.

Introduction

As the experience of quietness, stillness and being calm tends to be alien to many children, we strongly advise taking plenty of time to prepare them, to lead them gently to the 
Calm Me scripts that follow.

It may need weeks of practice just to be able to breathe in through the nose and out through the mouth, and to gain an awareness of this happening in the moment. This will be 
accompanied by practising sitting next to someone, possibly in a circle and listening.

Each of these skills needs to be built before the Calm Me scripts below can be used for the desired effect.

Then the Chime might take some getting used to. Children love this but will need to be helped to listen to it again and again, once a day maybe, over a period of weeks, listening 
to it sounded just once and listening until the sound disappears completely. In itself this centres the child’s attention and awareness and enhances their concentration skills, but 
more than that, it gives him a sense of quiet, calm and peace.

Further to this, it is also worth remembering that further preparation may well be needed so that children are  
able to use their imaginations to visualise the pictures in the later scripts. If they have never been to the beach  
on a summer day and felt the sand between their toes or the water lapping round their ankles as they paddle,  
how will they be able to call these experiences to mind in a visualisation?

So preparing them by giving them the experience in school or setting, to dip their toes in water, their toes and  
¿QJHUV�LQ�WKH�VDQG�WUD\�ZRXOG�EH�HVVHQWLDO��$GGLQJ�VHDJXOO�QRLVHV�DQG�VHDVKHOOV�WR�WRXFK�DQG�IHHO��HQKDQFH� 
this experience so that when they are asked to imagine a sandy beach, they have experience to draw on.

So, when using the Jigsaw Calm Me scripts, please take time to read them well ahead of time in order to  
provide children with the experiential opportunities they need in order to fully embrace the Calm Me times.

The scripts are deliberately repetitive so children get used to the routine of the practice and they are progressive  
from September to July.


