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At Ings Primary School we are committed to meeting the needs of all children, to support 
them in achieving their potential. Some children require support academically, some with 
regards to social communication difficulties and some with social, emotional and behavioral 
difficulties. All of which can create barriers to effective learning in a mainstream classroom. 
Our TEACCH room, The Den, provides an alternative setting and forms part of the whole 
school approach to supporting children with barriers to learning – equipping them with the 
tools to self-regulate, build confidence, develop independence and become emotionally 
literate. Therefore, reducing barriers to learning.  
 
TEACCH (Treatment and Education of Autistic and related Communications Handicapped 
Children) methods are used for all children attending the provision whether they have 
Autism or not. The system has proved highly successful in other local schools over recent 
years and has produced fantastic results for the children involved. The Den has been set up 
using a model of Best Practice. 

 
                          The Set Up 

 
TEACCH provides highly structured learning designed to build resilience, 
independence and academic ability. The children work through a cycle of 
stages. These being; Independent Time, Teacher Time, Creative Time and 
Choosing Time. They follow this cycle twice each morning, using an 
individual, visual timetable. 
 
 

 
In Independent Time, the children sit in a booth 
equipped with everything they need stationery wise and 
including good examples and support tools to ensure 
that they can complete their ‘jobs’ independently.  
The children are given three jobs, in three trays.  
These jobs are not challenging but often consolidation 
or practice of a skill linked to their individual targets. Being able to complete these jobs 
alone gives the children the confidence and self-belief to try to work more independently in 
their classrooms. And also to tackle other things in life a little more independently. 
 
 
 

In Teacher Time, the children work 3:1 or 4:1 with 
children from the same phase/bubble and who are at the 
same academic level. This work is set according to the 
Curriculum Access Toolkits (CATS files) which we use to 
track each child in The Den. The CATs files are baselined 
and then reviewed each half term to ensure targets for the 
children are up to date and the children are always 
progressing. The children in The Den have been given 
Literacy, Numeracy and PSHE CATs files. Parents will be 
welcome to look through these files, in the same way they 

look through the children’s books at a parents evening – once we can safely allow parents 
into school. These files will also be used in meetings with external agencies about how 
children are progressing. 
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At Creative Time, the children take part in an art based, play therapy session. Led by the 
adult, the children will discuss issues, difficulties, problems socialising, worries, concerns and 
also positives and achievements whilst distracted and relaxed by making something. This is 
often quite sensory. There is a topic for each week of the ‘Creative’ timetable including 
topics such as Stranger Danger, Police, Fire and Ambulance, People Who Help Us, Pets, 
Doctors and Hospitals, Travelling, Road Safety, Transitioning to new class/big school and 
many more. 
 
Choosing Time gives the children a chance to play and the 
adults a chance to observe social skills such as sharing, turn 
taking, understanding of games and rules amongst many other 
things. Often, these children struggle with misunderstandings 
and what they deem to be fair and unfair. Lessons like this can 
only be learnt through experience and guided support to 
mediate and explain the differing points of view. Choosing time 
is seen as a reward by the children, but another development 
tool by the adults.  
 
As well as these timetabled activities, the children benefit from Breakfast together like a 
family first thing in the morning. This quiet and friendly time sharing a cereal bar and a 
drink calms any anxieties and addresses problems the children need to work through before 
they can turn their attention to learning. It also builds trust and friendships. 
 
After playtime the children also have a Snack Time. As all parents will appreciate playtime 
is mostly unstructured time for the children to let off some steam. This is undoubtedly the 
hot spot of an SEND child’s day. This is where children have misunderstandings, misread 
behavior or facial expressions and can seem to be cruel to each other. Much of this behavior 
is subjective and this is the reason for the snack time immediately afterwards. This time is 
spent cooling down with a drink and a biscuit, in a restorative circle addressing the issues 
encountered during free play – which is, of course, observed by two adults. This is key to 
the children learning to take responsibility for their own actions, understand the point of 
view of others (even if they disagree) and apologise when necessary.  
 

Also available to the children in The Den is our sensory den. 
This large, total blackout tent is equipped with fairy lights, 
glow in the dark and flashing or light up sensory toys as well 
as soft toys and fidget toys. Children are encouraged to use 
the Calm Area to calm down when they feel close to 
meltdown. Or, take themselves off to avoid conflict. This is a 
great way to teach children how to recognise these feelings 
and take themselves off to self-regulate, rather than act on 
the feelings and make bad choices.  

 
Our last key area is the Our Wow Work wall. This is an important tool in developing self-
esteem and building confidence. Often in a larger, mainstream classroom the children can 
feel inferior when they see others excelling and ‘getting it’ when they are struggling. This is 
often the case with children with Dyslexia and/or Auditory Processing difficulties. The 
children can become introverted and even refuse to speak or share their thoughts and ideas. 
Highlighting ‘Wow Work’ whatever part of the room it was done in shows the children that 
they are achieving and others are proud of their efforts. It is always the effort that is 
celebrated. 
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The Provision 
 
The provision should be considered an intervention, with the long-term aim being to enable 
these children to succeed in a mainstream classroom or a secondary school with a support 
hub.  They provide a safe, structured environment which reduces anxiety and allows 
children to develop communication skills, resilience and self-regulation in order to succeed.  
 
The Den provides: 

 a small discrete class, of 10 children 

 a safe and predictable, structured environment 

 opportunities for children to revisit early missed ‘nurturing’ experiences 

 a modified curriculum in a supportive, caring and highly visual environment 

 interventions for those children who are unable to access learning successfully in 

their mainstream classroom 

The children access The Den in the morning and are reintegrated back into their classrooms 
for afternoon provisions. This allows them to practise the skills that they are developing in 
The Den, whilst also allowing them to continue to be part of the wider school community 
and continue to have friendships with their peers. 

The Den staff work extremely closely with class teachers to share planning, assessment, 
resources and progress. This ensures that the children are working on appropriately pitched 
work at all times, morning and afternoon. Also, that staff are consistent in their approach, 
allowing the children to understand boundaries and succeed. Staff will also collaborate on a 
Pen Portrait for these children, ensuring that any support/cover/supply staff that come into 
contact with Den children are immediately made aware of relevant triggers, strategies used, 
effective language and resources used to support the child. 

The Den staff model positive relationships and there is an emphasis on the development of 
language and communication skills and a focus on social, emotional and challenging 
behaviour. Children in The Den gain skills such as listening, sharing and turn-taking that will 
reduce (or remove) barriers to learning, therefore enabling success back in the mainstream 
classroom.  

Using the TEACCH approach to classroom management and education also enables children 
to work on following instructions, respecting school rules and developing confidence and 
independence. This approach recognises that difficult behaviour may result from underlying 
problems in perception and understanding. 
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The principles and concepts guiding the TEACCH system have been summarised on the 
TEACHH website as: 
 

 improved adaptation: through the two strategies of improving skills by means of education and 
of modifying the environment to accommodate deficits   

 parent collaboration: parents work with professionals as co-therapists for their children so that 
techniques can be continued at home  

 assessment for individualised treatment: unique educational programmes are designed for all 
individuals on the basis of regular assessments of abilities  

 structured teaching: it has been found that children with additional needs benefit more from a 
structured educational environment than from free approaches  

 skill enhancement: assessment identifies emerging skills and work then focuses upon these.  

 cognitive and behaviour therapy: educational procedures are guided by theories of cognition 
and behaviour suggesting that difficult behaviour may result from underlying problems in 
perception and understanding  

 

Our Aims 

 to provide a small-scale setting in which children can experience nurturing care from 

caring adults, who actively work towards enabling their successful reintegration in 

their mainstream classroom 

 to have a predictable, calm and purposeful environment and timetable 

 to develop self-esteem and social skills 

 to develop relationships between adults and children, building trust, confidence and 

reliability 

 to develop responsibility for oneself and others 

 to help children learn appropriate behaviour 

 to help children make decisions and sensible choices through understanding the 

consequences that certain behaviour has 

 to work in partnership with parents/carers and teachers to achieve consistency of 

approach at home and school 

 to provide regular assessment  

 to prevent possible exclusion 
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Our Principles 

 Children’s learning is developmental 

 The Den is a safe place 

 Nurture is key to the development of self-esteem and well being 

 Language is an essential means of communication 

 All behavior is communication – we must interpret 

 Transitions are significant to children 

Partnership with Parents and Carers 

 We recognise the importance of involving the parents/carers of children and 
encourage them to play a proactive role in their child’s school life 

 We aim to keep parents/carers informed of their child’s progress, provide them with 
support/advice and ensure consistency between school and home 

Success Criteria 

The Den will be a success if; 

  we provide affirming, positive and manageable morning sessions 

  time-out or losing ‘choosing time’ is seen as an effective sanction 

  the incentives (motivators) used are seen as desirable by the children 

  what is acceptable and unacceptable behaviour is made clear and consistently 
reinforced 

  any inappropriate behaviour is spotted quickly and dealt with consistently 

  routines provide security 

  the activities are tailored to guarantee success (small victories) 

 teachers work with the Den staff to ensure appropriate, tailored work is provided for 
their children  

  the children are given unconditional warmth and acceptance 

  there is a focus on friendship building activities and group work 

  the children have greater attention in class in the afternoon sessions 

  the children can gain a more positive identity than the one they have ‘learnt’ 
elsewhere 

  the children gain confidence and are more willing to take on new challenges 

  the sense of success enables the children to put more effort into their work 

  there is appropriate humour and fun 
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Inclusive Practice 

In The Den, we recognise that every child matters and aim to respond to each child’s needs, 
taking into consideration their: 

  Specific Educational Needs  

  cultural background 

  life experiences 

  strengths 

  communication, emotional and social needs 

  developmental needs 

  physical needs 

The Role of the Adults 

 The role of the adults is to sustain nurturing relationships with the children who 

attend 

 They are good role models, demonstrating appropriate and positive behaviour that is 

consistent and continuous 

 They recognise that it is through a positive and affirming relationship that a child can 

perceive themselves as worthwhile 

 They are suitably qualified to work with children on tailored curriculums to ensure 

that children work towards ARE, or progress within their capabilities 

 They are trained in behavior management and able to ensure a consistent approach 

to rewards and consequences 

The Curriculum 

 The Den provides a modified curriculum suited to the children’s needs and developed 

in partnership with teaching staff 

 Literacy and Numeracy are covered during the morning session as well as Guided 

Reading and Inference sessions  

 The ‘TEACCH Curriculum’ (everything else that happens in the rooms) covers Art, 

PSHE, Friendship Groups etc. Areas such as cooking and gardening/allotment will 

also be included throughout the course of the year. 

 The group work sessions are divided into small chunks of time with each activity 

serving a clear purpose 

 Each session offers the security of a consistent and familiar structure 
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 ‘Choosing Time’ activities are planned with both the children’s PSHE development 

and interests in mind. Choosing time must be seen as a reward and losing choosing 

time must be seen as a consequence/deterrent 

 Activities are designed to offer children criteria for doing well that guarantee success 

 The aim is to boost a child’s self-esteem and sense of identity 

Assessment 

The Den allows the children to access learning at an appropriate level for them in a safe, 
calm and nurturing environment. The provision ensures that those key points in transition in 
a vulnerable child’s life are dealt with appropriately, taking into account their individual 
needs. We appreciate that children are not ready to learn if they do not feel safe, able to 
communicate their feelings and to regulate their own behavior. The TEACCH provision 
supports children in this, allowing them to succeed. 

Some children accessing The Den will have EHCP plans, others may also be put onto our 
Curriculum Access Toolkits (CATS files) which break down the objectives of the National 
Curriculum into small steps. This allows teachers to better identify small steps of progress 
and identify the next step for the child. 

Children without an EHCP will also have their work broken down and pitched at an 
appropriate level, or differentiated according to their ability. This allows the children to 
continue to work towards Age Related Expectations (ARE), whilst also having their work 
carefully planned to ensure that gaps in knowledge and or behaviors are address 
simultaneously. 

The Den staff will of, course work, with those agencies involved in caring for the children. 
This may include; IPaSS, Physiotherapy, Autism Outreach, Behaviour Support Outreach, 
KIDS, The Speech and Language Unit and CAMHS. 

Criteria for attending the TEACCH Provision 

There are criteria which help to assess if it is appropriate to refer a child for inclusion in the 
TEACCH Room. The following children would be considered: 

 children with SEND 

 children who appear unable to integrate into a mainstream classroom 

 children who find change upsetting 

 children who behave aggressively, impulsively or inappropriately in other ways 

 children who appear to be emotionally insecure – which may present as lack of self-

acceptance, low self-worth or lack of trust 

 children who are withdrawn and unresponsive 

 children with poor social skills, who cannot share, are demanding or uncooperative 
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Referral Procedure 

1. The TEACCH Room is not a hub for “misbehaving” or “less able” children to be sent 

to on an ad hoc basis. 

2. Class teachers are invited to put forward children whom they feel will benefit from 

the group using the SEND pathway or through discussions with the Head of School 

and SENCO. 

3. For each of these children the class teacher would be asked to complete a Small 

Steps Profile to enable a joint assessment of the child’s needs. 

4. If a decision is made to include a child in TEACCH provision, parents/carers must be 

contacted to discuss the offer of a place. 

5. On completion of assessment and parent/carer acceptance of their child’s place in 

the TEACCH Room, there is a commitment from both class teacher and parent/carer 

to ensure their child participates in the provision for a minimum of a term. 

6. Inclusion in TEACCH Room provision is not necessarily until the child leaves Ings 

Primary School. Some children may ‘graduate’ back into a mainstream class after 

achieving targets and/or showing progress and improved behaviours. 

 


